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SUBJECT 3 Proposed Revision o Persormel Policy
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1. Snbject issuance is cubmitted for ooncurrence and comment.

2, Peragreph 2 o was revised by the Office of Persomel
%o slizinate Lhe Sncompatibility wi Agency employsss are  25X1A
now differsntisted as veing permsner ery, and Career Brplcyees

are categorised e those permsnert ¢mployees whe have been selectsd as
membera of the Cerser Staff. '

3. Peragrachs 3b and ki have been revised to correct organisationsl
titles only,

Lk, The _ counterpart of this issuance is being sob-
eitted, by ssparata E2mcrandum, for concurrence and comment, .
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5. &ny cuestions nay be roferred to Mr. Cftice of

Perscnnel, axtension 3831,

6. Please inticste your concurrencee and comments on the atigched
Concurrence Sheet and submit to this by 1b October 1955, L
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AGENCY RELATIONS WITH STAFF PERSCNNELe.eocoacnse

1. GENERAL

This regulation states the personnel policy of the Central Intelligence
Agency within the authority granted the Director in the National Security
Act of 1947 and the Central Intelligence Agency Act of 1949, This regu-
lation defines the intent of the Agency toward the groups of personnel
vho vork in fundamentelly different reletionships with the Agency and
cutlines the basic objectives of the Ageney's personnel program,

2. POLICY

The effectiveness of the Centrsl Intelli gence Agency is entirely dependent
upon the productive efforts of its personnel. The Agency utilizes the _
services of individusls under =z wide variety of circumstances wiich detér-
mine their fundsmental relationships with the Agency. The primary cate-
gories of personnel listed below reflect these differences and define the
intent of the Agency toward versonnel in each category. fThese categories
and statements of basic prolicy objectives serve ms the framework for more
deteiled perscnnel policy and procedures.

a. IMPLOYEES

Two primary groups of individusls serve in an employee relationship
with the Agency; namely, those employees hired either by appointment
or by contract for long-term service and employees hired by aprointment
or contract whose services are required for limited reriods to meet
temporary needs.

1 (Job f921)
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(1) Permsnent Employcas
(a) General

The primery asset of the Central Intelligence Agency is

ite group of permanent employees who are appointed for
long-term service in planning, supervising, conducting,

and supporting Agency activities. The eize of this group
will be Getermined by the long-range needs of the Ageacy ,
rather than by its more varieble tomporary requirements,

In ovder to maintein a cospetent group of permanent employees
the Agency will select, develop, snd effectively utilize
quslified individuals who are suitadble for long-term service;
motivete them tovard rendering maximum service to the Agency;
ard eliminate, in an equitable manner, those employees who
fsil to perform effectively.

(b) Staff Employees and Staeff fgents

Permanent erployees inelude all Staff Employees and Staff
Agents, es defined below, whether on duty in headquariers or
in the field:

(1) A Staff Employee is a citizen of the United States sppoint
ed at U, S. Goverrment rates of pay to an establiched
positico in CIA. This appointment carries with 1t =211
rights to annual and sick leave, vetirement bepefits,
end other emoluments of Corermment ewployees. For

25X1C I

included in this category.

(2) A Staff Agent is an emplcyee who meets the standards
for a Staff BEmployee but performs services under cover
and is appolnted in pseudonym for security reasous.

He is entitied to the privileges of a Staff Employee,
end his conversion to a Staff Fmployee 18 provided for
in hie appointment action.

(c) Cereer Fmployres

Careecr Employees of the Agency are those permanent employees
vho are members of the Career Staff, The Career Staff is a
group of cerefully selected and trained individuals who
accept en obligation teo devote themselves to the needs of

2
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the Agency snd who intend tc meke a cereer with the
Agency. It is composed of Staff Employees end Steff
Agents who heve successfully completed & trial period
ard a provisioval period prior to their selection as
merbers of the Career Staff. Career Employees will be
afforded, within the fremevork of apprlicaocle laws, sll
possible consideration for job security, special trsin-
ing ard other tenefits now or hereafier provided for
merhers of the Carveer 5taff, ss distinet from temporery
emplovees and other categories of Agency personnel.
{For information concerning an eupluyee's status during
the iriesl period, see Appointments; for infor-
metion concerning sn status during the provi-  25X1A
sicnal period and for infermstion pertaining 2525X1A
to Cereer Staff, see The Career Steff of the
Certral Intelligerce Agency.}

(2) Temporery Pwployees

The Centrazl intelligence Agency will employ qualified temporary
perscanel to geet short-renge needs which capnot be met throush
the use of permanent employees. These temvurary pevsopnel will
be employed by comtracis or by sppointments which define speci-
fied periods of employment. Tompors:ry employees will be provided
zorking conditions and relationships which promote their day-to-
dav efficiency. They will receive the rights, privileges, sni
benafite to which thay sre entitled by the neture of their
employment by the Federal Covermment. Agency policics axd prac-
tices cuncerning cereer planuing, rotabicn, and other procedures
designed to increase the ong-term velue of permenent employees
gre not applicab:le to temporary employess. Temporery employees
%111 ordinerily be reteined for the perliods specified in thelr
emloyment agreements vnless they do not contribute effectively
or their servicee Leooome WANECEBSS&YY.

b. DETATIED FERSONNEL
Twe primary grouns of personnel sre detalled to the Agency froum other
Federal establishments: those sublect to the legai and admiristrative
eontrols which sre applieable te civilien personnel snd those who are

subject to the legal and administrative contrcls which sre applicable
to members of the Armed Forces.

(Job fo21)
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erployees of the Ageney. They will recelve only the benefits and cormpen-
setion vhich, theowgh negotiaticn, have heen found necessery te obtain
their services and vhich wrs spocified in their contractual agreaments,
The services of aszocimtes will be rateined oniy for the periods speci-
fled in thelr contracts. (PartiIV of the Jorfidentia) ¥unds Regula-
tions curreniiy contains the detelied rrovisions conecerning the various
categories of Asscclates, “heir rirhts and the conditiome zoverning
their utilizetior in the figersy. These regulatory provisions will be
resclag won tha completiorn. of the processing ol oroposed Repulation
csoviates. ; *

THE PEFSOMHEL PROGRAM

OBJECTIVES

In order to implemert its policies with respect to persomnel in @ech of

the primary categories, the Ageucey will conduct progrems to accomplish

the following objectives:

{1) DPeteormining the grantitetive snd gquelitetive requirements for
persennel of esch catacesyv by continuous vnalyslis of the work

artivivies necessary tn arcomplish its misaicn.

(z) Bveiuating the effectivencss ernd espehilitiss of persomel throughe
out toeir sssoclation with tie Apency. »

(3) Aesignirg persconel to duties and reapensibilities which engble
thew 1o contrdbute to o waximum end incronse their value to the
ATBNCY . . -

(k) Providing inscfar &s nossidble working ecoditions, relationships,
ard berefite wileh promcte dur-to-dey efliciency ard stimilate
rervsonal Identificavlon with the Asency's ablectives.

(5 Resyuiting aiditionnl personrel in each category as necessary to
mest 2stablished requirements,

(6) Separating these individusls wac Ao not perforn effectively or
vhose services are wo longer required. .

RELPONSIBILITIRS

< i n “ N :
(1) mhe Gl hgency companenig ere responsilble for teking action to
implement the chjlectives of the personnel progrem in e manner con-
eistent with law and Agency policy.

5 : DRAYT A
' (Job fo21)
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{2} The Director of Tersonnel is responaidle for sssisting coun-

vonents n the developiment and implapenietion of yersonnel
pregrems o accomplich thene chjectives snd fur nenitoring
personnel activities threoughout the Agency.

~

AGENCY REYATTON3 WITH SPATF FERSOMNEL

CWNERAL

The Director of Personrel shall be responsibhle for the deveicmnent
of peracnnel relations poiley in respeet to all Agency relations
vith ard smong all staff rersonnel, and for Agencyvide review and
gulféence in respect therstc, In rarticuler, these responsibilitiog
shall crorace such relstions ca tae part of the Office of Treining,
the Madical Staif, and the Office of Secuorlty with Agzency stsf?f
rersomel,

RECPONSIBILITIES

(1)

("}

Sub jeet only Lo those medicel and security recommendations set
fortin Melow, the Direcuor of Persoarel hae overall Agrmoy respone
sleliity for determinscion as to the sultebility of applicants

for staff positicrs snd sieff persornel, &8 vell as for the morals
affect of internel oxgoriseticnal relations with such pereounel.

The Chief, Medicul Ttalf is respongiblie Jor providirg professionsl
medteal and psychdatric services pertirent to Jeterminsations a3 to
vhycized and emytions) surttapility, and therspertic drterminations,
us well as for providing the Tirector of Derconnel with recommendae
tione whew aprrorriste and where indicated. Tachnicai professicnal
determirations by the Chief, Medicnl tafy may nct b2 overriddien
witnout the enpress approvel of the Director ¢ Centrel Irntalligenca,

The Lirector of Sesurity Is responsihie for including ia reporis

of cecuriiy ‘nvestigeticas Information pertinent to the suitability
of ihe Individu.l bveing investigated, and for providing rescmmen-
¢aticns to the Director of Yersonnel, based upon the results of
such Investigebticns. Technical delerminstions of the Directer of
Secvrity ray not be overridden without the eypresas eprroval of the
Direcior of Central Intelligence.

The Director of Tralning is respoasible for corducting the Agency
psychoiogreas testing progrers, and for rroviding psyenological
evaluations exclusiva of thore contained within the medical Bro-
grem. Baged upon the results of such services, he shali be

6
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responeibvle for NMurnishing recommendetions as to suitability
to tae Director of Persommel. All employee vsyzhiclogical
services, except for those voniained vwritkin a psychietrie or
mediecel progres, shall be given teclmical guldunce ard nonitor-
ship by the DMrector of Training, and at neadquarters shall

be edminietersd by him.
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